Course # Course Name Date(s) STX Location
APRIL
CPM 030 Orientation/Management Assessment April 11, 2023 NWW 134
CPM 100 The Public Management Profession and Environment April 12, 2023 NWW 134
CPM 170 Leadership April 13, 2023 NWW 134
MAY
CPM 227 Executive Writing May 9, 2023 NWW 134
CPM 267A Managing Managerial Time and Stress May 10, 2023 NWW 134
CPM 249 Conflict Management May 11, 2023 NWW 134
JUNE
CPM 201 Developing Your Resilience June 13, 2023 NWW 134
CPM 118 Organizational Analysis June 14, 2023 NWW 134
CPM 204 Managing Projects June 15, 2023 NWW 134
JULY
CPM 110 Presentation Skills July 11, 2023 NWW 134
CPM 160 Ethics, Values, and the Public Manager July 12, 2023 NWW 134
CPM 229 Advanced Issues in Ethics July 13, 2023 NWW 134
AUGUST
CPM 140 Problem Analysis and Problem Solving August 8, 2023 NWW 134
CPM 232 Customer Service as a Strategic Issue August 9, 2023 NWW 134
CPM 250 Creative Problem Solving August 10, 2023 NWW 134
SEPTEMBER
CPM 220 Policy Analysis for Non-Policy Analysts September 12, 2023 NWW 134
CPM 234 Legislative Relations September 13, 2023 NWW 134
CPM 222 The Territorial Budget Process September 14, 2023 NWW 134
OCTOBER
CPM 120 Strategic Thinking Planning and Org Transformation October 10, 2023 NWW 134
CPM 130 Productivity and Quality Improvement October 11, 2023 NWW 134
CPM 270 Lean Six Sigma (Lean Times, Lean Government) October 12, 2023 NWW 134
NOVEMBER
CPM 240 Managing Organizational Change November 14, 2023 NWW 134
CPM 269 Organizational Performance Measurement November 15, 2023 NWW 134
CPM 271 Budgeting/Financial Management November 16, 2023 NWW 134
DECEMBER
CPM 281 Human Resource Management December 12, 2023 NWW 134
CPM 287 Keys to Coaching Employees December 13, 2023 NWW 134
CPM 297 Employee Relations/Discipline and Grievance Handling December 14, 2023 NWW 134
JANUARY
CPM 225 Media Relations January 9, 2024 NWW 134
CPM 207 Program Evaluation Techniques January 10, 2024 NWW 134
CPM 265 Records Management January 11, 2024 NWW 134




FEBRUARY

CPM 252 Advanced Leadership February 13, 2024 NWW 134

CPM 260 Risk Management February 14, 2024 NWW 134

CPM 261 Grantsmanship February 15, 2024 NWW 134
MARCH

CPM 226 Working with Councils, Boards and Commissions March 12, 2024 NWW 134

CPM 200 Case Studies in Decision Making March 13, 2024 NWW 134

CPM 209 Developed Case Studies March 14, 2024 NWW 134

Dates Deliverable

6/13/2023 Supervisory Paper Due

6/30/2023 Professional Development Plan Due

7/11/2023 Group Project Charter Due

9/12/2023 Individual Project Proposal Due

1/9/2024 Group Project Update #1 Due

12/12/2023 Individual Project Proposal Update Due

2/13/2024 Group Project Update # 2 Due

3/12/2024 Group Project Update #3 Due

4/9/2024 Group Project Final Due

4/30/2024 Individual Project Final Due

gﬁ;ggij_ Class Project & Individual Project Presentations

6/28/2024

Graduation




